West Avenue Elementary

Waco Independent School District
1101 N. 15" Street

Waco, Texas 76707

CDMC Meeting Agenda
Wednesday, September 4
4:00

L. Welcome
West Avenue Met Standard for last year
a. Improved 4% points to reach 76%
- b. Improved from 6" place in district to 3" place
. c. Goal for next year is to be a B school (very close)
III.  Concerns this year
a. New 4™ grade teachers who have never taught
i. Mentor program in place
ii. Additional ideas?
b. Student behavior / attendance
i. Knox — review of Behavior and ideas for this year
1. Circle time in 4" grade
ii. Attendance increased a half percent but we still fell short of the 97%
district goal (Ideas for increasing attendance?)
c. Parent Involvement
i. Ideas to increase attendance at lunch and learns
IV.  Met with Josh C. earlier today because he could not make it at 4:00
a. Food at Open House
b. Set up table at Open House to try to sign up parents for a PTO
c. Looking for volunteers willing to tutor



